
Adult Acute Ward Transformation Programme
The nine adult acute wards across the Trust are currently engaged in a far reaching Improvement Programme aimed at improving the quality of care provided and building supportive systems for staff.
Sue Merchant, Service Improvement Manager says:

The programme provides us with a real opportunity to work collaborately with staff and service users to bring about real changes and improvements. The programme involves a number of elements: 
Firstly the 9 wards will be further embedding the Service User Standards. The Service user standards are not new, however the programme will seek to support the wards in ensuring that proper systems are in place to deliver the standards.  
Secondly the 9 wards will be implementing the Star Wards initiative.  Star Wards is a national programme which aims to improve the therapauetic environment and level of engagement on in-patient wards by suggesting 75 practical ideas. 
Thirdly, four of the wards are participating in the Productive Ward programme. This is a national programme which aims to increase the proportion of time nurses spend on direct patient care and to improve the quality of care delivered. 
Lastly, Oak Ward in addition to implementing the initiatives listed above, will also lead on a particular cluster of developmental activities aimed at improving service user and staff experiences.
This programme of work has seen staff on the wards rise to the challenge, with many examples of good practice emerging practice. Eight members of staff are involved in the Productive ward programme which has involved carrying out additional tasks and quite a lot of extra work. I have been amazed how the staff have quickly engaged with the programme and are already making positive changes, with a determination to do things differently.

Progress so far 
There is now a Star Wards lead for each of the wards.

· Each ward is working to deliver eight Star Wards targets

· Naseberry Court held a Star Wards launch event in December

· Staff from the 4 Productive Wards attend monthly modular training

· An agreed mission statement for the 9 adult wards
· An activity follow has been undertaken by the four wards to illustrate how time is spent.

· Competencies required to work on an adult acute identified  and mapped onto KSF outlines ( for Nurse, OT and STR workers) 

· Various Integrated Care Pathway forums held to map out what is expected by whom and when as part of the in-patient experience 


Ward Structures 
· Each of the 9 wards now have a Quality Improvement lead who is responsible for overall quality on the ward.

· Each ward has a Quality Improvement Plan which sets out specific targets relating to the service user standards, Star Wards and the Productive ward

· Each ward now has a monthly  Quality Improvement meeting where the Quality Improvement Plan is reviewed and monitored and general quality issues discussed.


Coming up
· Star Wards Launch event at Chapters House and Mascalls Park

· Medical competencies agreed and appraisals commence ( in Havering) 

· The Integrated Care Pathway will be launched and Implemented in Havering 
· NELFT hosts a London wide Acute care conference

